
 
The Core Elements of Project Management in Public Health 

 
Instructor: Dr. Andrew Rucks Ph.D. 
 
This course provides awareness of and an introduction to the process of project management.  The course 
contains eight modules that will define project management and offer an overview of the critical project 
management tasks of defining project scope; establishing tasks and milestones; sequencing tasks; exploring the 
concept of efficiency; establishing timelines; scheduling tasks and resources; and monitoring progress. 
 
Learning Objectives 

• Be aware of the key processes of project management 
• Be able to define the scope of a project 
• Differentiate between project tasks and milestones 
• Define elementary project timelines 
• Be aware of the complexity of scheduling projects  
• Be able to understand the essential requirement of monitoring project progress 

 
Competencies 

• Bioterrorism and Emergency Readiness 
o Identify limits to own knowledge/skill/authority and identify key system resources for referring 

matters that exceed these limits. 
• Core 

o Recognizes how the data illuminates ethical, political, scientific, economic, and overall public 
health issues 

 
To register for this course visit us at  

http://lms.southcentralpartnership.org/scphp 


